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Most nonprofits don’t have a performance problem. They have a visibility problem. Because once a
campaign goes live... Everything gets quiet.

| The Experience Most Teams Know

If you've worked with agencies or media partners, this probably sounds familiar:
+ Campaign launches - initial excitement

+ A few early updates > then less communication

*  Weeks go by with little to no insight

* Areport arrives > explaining what already happened

By the time you see results... There’s nothing left to improve. This is the “set it and forget it” model.
And it’'s more common than most teams realize.

| Why This Approach Falls Short

Most vendors are built to:

+ Launch campaigns efficiently

*  Monitor performance at a surface level
* Report outcomes at the end

But not to:

+ Actively optimize week over week

RADIANT

www.radiantdigital.com m
DIGITAL.



A

+  Continuously test and refine creative
« Adjust strategy based on real-time performance

The result: Campaigns run... but rarely improve

The Hidden Cost of Passive Management

When campaigns aren’t actively optimized:

+ Budget gets locked into underperforming segments
+ Creative fatigue goes unaddressed

+ High-performing opportunities are missed

+ Performance plateaus early

You’re not just losing efficiency. You’re losing potential growth

What Proactive Gampaign Management Actually
LoOks Like

A truly engaged team doesn’t disappear after launch. They stay in it.
Week after week.

That means:

Ongoing Optimization

« Adjusting audience targeting based on performance signals
+ Shifting spend toward what’s working

+ Identifying underperformance early and correcting it
Creative Iteration

+ Testing new messaging angles

+ Refreshing creative before fatigue sets in
* Learning what resonates and scaling it




Active Performance Monitoring

+  Reviewing campaign data continuously (not just at the end)
+ Making informed changes mid-flight

+ Treating campaigns as dynamic, not static

Consistent Communication

* haring insights, not just reports

* Highlighting what’s changing and why

+ Keeping your team informed and involved

Campaigns don’t just run. They evolve.

| The Difference You Feel

When campaigns are actively managed:

« Performance improves over time—not just at launch
+ Budget is used more efficiently

* Your team has clarity, not guesswork

*  You feel momentum instead of uncertainty

| Why Most Nonprofits Haven’t Seen This

Because many partners are structured for:

+ Scale, not attention
* Reporting, not optimization
+ Delivery, not performance ownership

So even strong organizations end up asking: “Is this just how it
works?”



| ADifferent Approach

Radiant Digital operates differently.

Dedicated optimization teams—not passive oversight
Continuous testing and refinement

Weekly performance-driven adjustments

Clear, ongoing communication

We don’t just launch campaigns. We work to improve them—every single week.

| The Question to Ask

If your current campaigns feel static...

If updates come after the fact...

If performance isn’t improving over time...
It’s worth asking:

Is your campaign being managed...

Or just monitored?

Want to see what it looks like when a team is actively working to improve your
campaigns week over week? Let’s take a look together. Contact us today at www.
radiantdigital.com.
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